
















































































ENTERPRISE FUND EXPENDITURES 

Account 

Object 

Code Account Description 

320 OFFICE SUPPLIES 

325 W/W/C SUPPLIES 

326 W/W/C EQUIPMENT MAINTENANCE 

327 WATER SYSTEM SUPPLIES 

328 W/W/C PROFESSIONAL SERVICES 

330 DEPARTMENTAL SUPPLIES 

331 LIFT STATION M&R 

332 LAB SUPPLIES 

340 CHEMICAL SUPPLIES 

360 UNIFORMS 

450 CONTRACTED SERVICES 

451 SLUDGE HAULING 

455 LAB TESTING 

530 DUES AND SUBSCRIPTIONS 

539 REAL & PERSONAL PROPERTY 

540 GENERAL LIABILITY INSURANCE 

541 AUTO INSURANCE 

543 INSURANCE DEDUCTIBLE 

651 TANK MAINTENANCE 

741 COPIER LEASE 

801 PERMITS & FEES 

802 FINES 

930 TRANSFER TO CAPITAL PROJECT 

TRANSFER TO ENTERPRISE FUND BALANCE 

TOTAL OPERATING 

720 CAPITAL OUTLAY - BUILDINGS 

740 CAPITAL OUTLAY - EQUIPMENT 

Adopted Budget 

FY 2018 - 2019 

2016-17 2016-17 
Actual Budget 

$2,102 $4,200 

$0 $1,500 

$125 $2,500 

$45,458 $46,000 

$32,140 $37,277 

$46,154 $62,000 

$4,740 $7,500 

$31,240 $40,000 

$180,996 $203,000 

$23,173 $19,200 

$81,020 $185,750 

$76,913 $112,000 

$40,368 $49,000 

$4,486 $7,500 

$0 $0 

$13,217 $13,000 

$1,416 $3,200 

$0 $550 

$22,839 $27,000 

$485 $1,250 

$6,880 $8,700 

$290 $4,000 

$12,000 $0 

$0 $20,329 

$943,288 $1,255,756 

$0 $0 

$63,340 $99,900 

% Increase 

2017-18 2018-19 From Previous 

Budget Requested Year Budget 

$0 $0 N/A 

$1,500 $1,500 0.0% 

$2,500 $2,500 0.0% 

$46,000 $46,000 0.0% 

$6,000 $6,000 0.0% 

$65,600 $6S,500 -0.2% 

$15,000 $27,000 80.0% 

$40,000 $45,000 12.5% 

$213,000 $226,000 6.1% 

$23,500 $21,500 -8.5% 

$175,400 $156,500 -10.8% 

$111,000 $112,000 0.9% 

$49,000 $53,000 8.2% 

$10,800 $10,800 0.0% 

$6,500 $6,500 0.0% 

$14,350 $13,500 -5.9% 

$2,600 $2,600 0.0% 

$550 $550 0.0% 

$27,000 $27,000 0.0% 

$1,000 $1,000 0.0% 

$8,500 $9,500 11.8% 

$3,000 $3,000 0.0% 

$0 $0 N/A 

$0 $0 N/A 

$1,169,200 $1,187,250 1.5% 

$30,000 $12,000 -60.0% 

$80,800 $172,950 114.0% 
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ENTERPRISE FUND EXPENDITURES 

Account 

Object 

Code Account Description 

743 CAPITAL OUTLAY - SYSTEM IMPROVEMENT 

TOTAL CAPITAL 

DIVISION TOTAL 

Adopted Budget 

FY 2018 - 2019 

2016-17 2016-17 
Actual Budget 

$2 $0 

$63,342 $99,900 

$2,451,550 $2,957,448 

% Increase 

2017-18 2018-19 From Previous 

Budget Requested Year Budget 

$0 $0 N/A 

$110,800 $184,950 66.9% 

$2,832,167 $2,980,595 5.2% 
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ADMINISTRATION - DEPT 7200 

Account 
Object 
Code Account Description 

20 SALARIES 

24 OVERTIME SALARIES 

so FICA 

60 GROUP HEALTH INSURANCE 

70 RETIREMENT 

71 SPECIAL RETIREMENT - 401K 

80 UNEMPLOYMENT COMPENSATION 

542 WORKMEN'S COMP INSURANCE 

TOTAL PERSONNEL 

40 PROFESSIONAL SERVICES 

100 TRAVEL/TRAINING 

110 TELEPHONE 

111 POSTAGE 

130 UTILITIES 

140 MERCHANT SERVICES 

170 AUTOMOTIVE M & R 

260 ADVERTISING 

310 AUTOMOTIVE & EQUIPMENT FUEL 

320 OFFICE SUPPLIES 

330 DEPARTMENTAL SUPPLIES 

450 CONTRACTED SERVICES 

530 DUES AND SUBSCRIPTIONS 

540 GENERAL LIABILITY INSURANCE 

541 AUTO INSURANCE 

741 COPIER LEASE 

TOTAL OPERATING 

Adopted Budget 

FY 2018 - 2019 

2016-17 2016-17 
Actual Budget 

$294,403 $280,937 

$345 $0 

$21,049 $21,492 

$46,945 $53,413 

$20,451 $20,593 

$13,935 $14,047 

$132 $0 

$766 $800 

$398,024 $391,281 

$31,605 $42,500 

$591 $600 

$3,371 $1,700 

$9,930 $10,000 

$670 $750 

$3,828 $27,600 

$0 $500 

$127 $0 

$293 $500 

$369 $1,500 

$4,242 $2,500 

$22,880 $129,750 

$1,030 $3,000 

$4,085 $1,000 

$0 $300 

$485 $1,250 

$83,596 $223,450 

% Increase 
2017-18 2018-19 From Previous 
Budget Requested Year Budget 

$248,746 $278,135 11.8% 

$0 $0 N/A 

$19,029 $18,146 -4.6% 

$33,398 $31,323 -6.2% 

$18,855 $18,494 -1.9% 

$12,437 $11,825 -4.9% 

$0 $0 N/A 

$750 $1,700 126.7% 

$333,216 $359,623 7.9% 

$0 $0 N/A 

$750 $750 0.0% 

$2,000 $2,000 0.0% 

$11,000 $11,000 0.0% 

$700 $700 0.0% 

$15,000 $15,000 0.0% 

$500 $500 0.0% 

$100 $100 0.0% 

$500 $500 0.0% 

$0 $0 N/A 

$4,000 $4,000 0.0% 

$86,600 $41,000 -52.7% 

$3,000 $3,000 0.0% 

$4,250 $4,250 0.0% 

$300 $300 0.0% 

$1,000 $1,000 0.0% 

$129,700 $84,100 -35.2% 
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ADMINISTRATION - DEPT 7200 

Account 

Object 

Code Account Description 

720 CAPITAL OUTLAY - BUILDINGS 

740 CAPITAL OUTLAY - EQUIPMENT 

743 CAPITAL OUTLAY - SYSTEM IMPROVEMENT 

TOTAL CAPITAL 

DIVISION TOTAL 

Adopted Budget 

FY 2018 - 2019 

2016-17 2016-17 
Actual Budget 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$481,621 $614,731 

% Increase 

2017-18 2018-19 From Previous 

Budget Requested Year Budget 

$0 $0 N/A 

$0 $0 N/A 

$0 $0 N/A 

$0 $0 N/A 

$462,916 $443,723 -4.1% 
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DEBT SERVICE - DEPT 7300 

Account 
Object 

Code Account Description 

10 PRINCIPAL 

11 INTEREST 

12 BOND ADMINISTRATION FEES 

TOTAL DEBT SERVICE 

Adopted Budget 

FY 2018 - 2019 

2016-17 2016-17 

Actual Budget 

$0 $175,184 

$21,932 $21,255 

$0 $1,200 

$21,932 $197,639 

% Increase 

2017-18 2018-19 From Previous 

Budget Requested Year Budget 

$170,757 $151,567 -11.2% 

$20,150 $19,175 -4.8% 

$1,300 $1,300 0.0% 

$192,207 $172,042 -10.5% 
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WATER TREATMENT - DEPT 8100 

Account 

Object 

Code Account Description 

20 SALARIES 

24 OVERTIME SALARIES 

50 FICA 

60 GROUP HEALTH INSURANCE 

70 RETIREMENT 

71 SPECIAL RETIREMENT - 401K 

80 UNEMPLOYMENT COMPENSATION 

542 WORKMEN'S COMP INSURANCE 

TOTAL PERSONNEL 

40 PROFESSIONAL SERVICES 

100 TRAVEL/TRAINING 

110 TELEPHONE 

111 POSTAGE 

120 SAFETY SUPPLIES 

130 UTILITIES 

150 B & G MAINTENANCE 

160 EQUIPMENT MAINTENANCE 

170 AUTOMOTIVE M & R 

260 ADVERTISING 

310 AUTOMOTIVE & EQUIPMENT FUEL 

320 OFFICE SUPPLIES 

330 DEPARTMENTAL SUPPLIES 

332 LAB SUPPLIES 

340 CHEMICAL SUPPLIES 

360 UNIFORMS 

450 CONTRACTED SERVICES 

451 SLUDGE HAULING 

455 LAB TESTING 

Adopted Budget 

FY 2018 - 2019 

2016-17 2016-17 
Actual Budget 

$310,141 $294,759 

$7,516 $10,000 

$23,199 $23,314 

$66,590 $66,549 

$22,416 $21,606 

$15,266 $14,738 

$132 $0 

$6,048 $6,100 

$451,309 $437,066 

$0 $1,000 

$1,387 $3,500 

$13,039 $12,000 

$894 $1,100 

$1,121 $3,500 

$62,840 $62,000 

$35,693 $50,000 

$21,107 $30,000 

$57 $1,300 

$239 $200 

$1,835 $3,100 

$591 $1,200 

$4,221 $9,500 

$27,029 $30,000 

$152,010 $167,000 

$6,115 $5,200 

$45,638 $40,000 

$39,608 $52,000 

$12,469 $16,000 

% Increase 

2017-18 2018-19 From Previous 

Budget Requested Year Budget 

$307,330 $298,767 -2.8% 

$10,000 $11,000 10.0% 

$24,276 $23,697 -2.4% 

$62,191 $62,530 0.5% 

$24,054 $24,147 0.4% 

$15,866 $15,438 -2.7% 

$0 $0 N/A 

$6,300 $8,901 41.3% 

$450,017 $444,480 -1.2% 

$0 $0 N/A 

$3,500 $3,500 0.0% 

$12,000 $13,000 8.3% 

$1,100 $1,200 9.1% 

$3,200 $3,500 9.4% 

$62,000 $63,000 1.6% 

$50,000 $50,000 0.0% 

$30,000 $30,000 0.0% 

$1,300 $1,300 0.0% 

$200 $250 25.0% 

$3,300 $3,500 6.1% 

$0 $0 N/A 

$10,100 $10,000 -1.0% 

$30,000 $35,000 16.7% 

$177,000 $190,000 7.3% 

$5,500 $3,500 -36.4% 

$30,800 $40,500 31.5% 

$51,000 $52,000 2.0% 

$16,000 $20,000 25.0% 
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WATER TREATMENT - DEPT 8100 

Account 
Object 
Code Account Description 

530 DUES AND SUBSCRIPTIONS 

539 REAL & PERSONAL PROPERTY 

540 GENERAL LIABILITY INSURANCE 

541 AUTO INSURANCE 

801 PERMITS & FEES 

802 FINES 

TOTAL OPERATING 

720 CAPITAL OUTLAY - BUILDINGS 

740 CAPITAL OUTLAY - EQUIPMENT 

TOTAL CAPITAL 

DIVISION TOTAL 

Adopted Budget 

FY 2018 - 2019 

2016-17 2016-17 
Actual Budget 

$589 $1,300 

$0 $0 

$4,026 $6,000 

$212 $500 

$3,565 $2,700 

$0 $1,000 

$434,281 $500,100 

$0 $0 

$41,314 $59,150 

$41,314 $59,150 

$926,904 $996,316 

% Increase 
2017-18 2018-19 From Previous 
Budget Requested Year Budget 

$1,300 $1,300 0.0% 

$3,000 $3,000 0.0% 

$4,500 $4,000 -11.1% 

$500 $500 0.0% 

$2,500 $3,500 40.0% 

$500 $500 0.0% 

$499,300 $533,050 6.8% 

$30,000 $12,000 -60.0% 

$6,800 $88,300 1198.5% 

$36,800 $100,300 172.6% 

$986,118 $1,077,831 9.3% 
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WASTEWATER TREATMENT - DEPT 8200 

Account 

Object 

Code Account Description 

20 SALARIES 

24 OVERTIME SALARIES 

50 FICA 

60 GROUP HEALTH INSURANCE 

70 RETIREMENT 

71 SPECIAL RETIREMENT - 401K 

80 UNEMPLOYMENT COMPENSATION 

542 WORKMEN'S COMP INSURANCE 

TOTAL PERSONNEL 

40 PROFESSIONAL SERVICES 

100 TRAVEL/TRAINING 

110 TELEPHONE 

111 POSTAGE 

120 SAFETY SUPPLIES 

130 UTLITIES 

150 B & G MAINTENANCE 

160 EQUIPMENT MAINTENANCE 

170 AUTOMOTIVE M & R 

260 ADVERTISING 

310 AUTOMOTIVE & EQUIPMENT FUEL 

320 OFFICE SUPPLIES 

330 DEPARTMENTAL SUPPLIES 

332 LAB SUPPLIES 

340 CHEMICAL SUPPLIES 

360 UNIFORMS 

450 CONTRACTED SERVICES 

451 SLUDGE HAULING 

Adopted Budget 

FY 2018 - 2019 

2016-17 2016-17 
Actual Budget 

$204,364 $191,805 

$12,260 $13,000 

$15,510 $15,668 

$51,613 $48,661 

$15,532 $14,059 

$10,486 $9,590 

$132 $0 

$3,177 $4,000 

$313,075 $296,784 

$0 $3,000 

$2,748 $2,000 

$2,881 $3,300 

$93 $150 

$507 $1,000 

$62,009 $62,000 

$21,171 $30,000 

$15,724 $10,000 

$595 $600 

$141 $0 

$380 $650 

$276 $500 

$7,667 $10,000 

$4,210 $10,000 

$28,986 $36,000 

$5,631 $4,000 

$11,947 $15,000 

$37,305 $60,000 

% Increase 

2017-18 2018-19 From Previous 

Budget Requested Year Budget 

$195,445 $188,098 -3.8% 

$13,000 $13,000 0.0% 

$15,946 $15,384 -3.5% 

$35,716 $35,886 0.5% 

$15,800 $15,000 -5.1% 

$10,422 $9,590 -8.0% 

$0 $0 N/A 

$4,100 $6,050 47.6% 

$290,430 $283,008 -2.6% 

$0 $0 N/A 

$2,000 $3,500 75.0% 

$3,300 $3,300 0.0% 

$150 $150 0.0% 

$1,000 $1,000 0.0% 

$67,000 $67,000 0.0% 

$30,000 $30,000 0.0% 

$10,000 $10,000 0.0% 

$600 $600 0.0% 

$0 $0 N/A 

$650 $650 0.0% 

$0 $0 N/A 

$10,500 $10,500 0.0% 

$10,000 $10,000 0.0% 

$36,000 $36,000 0.0% 

$6,000 $6,000 0.0% 

$18,000 $19,000 5.6% 

$60,000 $60,000 0.0% 
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WASTEWATER TREATMENT - DEPT 8200 

Account 
Object 
Code Account Description 

455 LAB TESTING 

530 DUES AND SUBSCRIPTIONS 

539 REAL & PERSONAL PROPERTY 

540 GENERAL LIABILITY INSURANCE 

541 AUTO INSURANCE 

543 INSURANCE DEDUCTIBLE 

801 PERMITS & FEES 

802 FINES 

TOTAL OPERATING 

720 CAPITAL OUTLAY - BUILDINGS 

740 CAPITAL OUTLAY - EQUIPMENT 

TOTAL CAPITAL 

DIVISION TOTAL 

Adopted Budget 

FY 2018 - 2019 

2016-17 2016-17 
Actual Budget 

$27,899 $33,000 

$1,423 $2,000 

$0 $0 

$4,092 $3,500 

$145 $400 

$0 $50 

$3,315 $6,000 

$290 $3,000 

$239,436 $296,150 

$0 $0 

$0 $0 

$0 $0 

$552,510 $592,934 

% Increase 
2017-18 2018-19 From Previous 
Budget Requested Year Budget 

$33,000 $33,000 0.0% 

$2,000 $2,000 0.0% 

$3,000 $3,000 0.0% 

$4,100 $3,750 -8.5% 

$300 $300 0.0% 

$50 $50 0.0% 

$6,000 $6,000 0.0% 

$2,500 $2,500 0.0% 

$306,150 $308,300 0.7% 

$0 $0 N/A 

$0 $0 N/A 

$0 $0 N/A 

$596,580 $591,308 -0.9% 
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PUBLIC UTILITY MAINTENANCE - DEPT 8300 

Account 

Object 

Code Account Description 

20 SALARIES 

24 OVERTIME SALARIES 

50 FICA 

60 GROUP HEALTH INSURANCE 

70 RETIREMENT 

71 SPECIAL RETIREMENT - 401K 

80 UNEMPLOYMENT COMPENSATION 

542 WORKMEN'S COMP INSURANCE 

TOTAL PERSONNEL 

100 TRAVEL/TRAINING 

110 TELEPHONE 

120 SAFETY SUPPLIES 

131 LIFT STATION UTILITIES 

160 EQUIPMENT MAINTENANCE 

170 AUTOMOTIVE M & R 

260 ADVERTISING 

310 AUTOMOTIVE & EQUIPMENT FUEL 

320 OFFICE SUPPLIES 

325 W/W/C SUPPLIES 

326 W/W/C EQUIPMENT MAINTENANCE 

327 WATER SYSTEM SUPPLIES - METERS 

328 W/W/C M&R 

330 DEPARTMENTAL SUPPLIES 

331 LIFT STATION M & R 

360 UNIFORMS 

450 CONTRACTED SERVICES 

530 DUES AND SUBSCRIPTIONS 

539 REAL & PERSONAL PROPERTY 

Adopted Budget 

FY 2018 - 2019 

2016-17 2016-17 
Actual Budget 

$166,426 $173,425 

$9,128 $12,000 

$13,162 $14,185 

$45,540 $52,779 

$12,259 $12,712 

$8,457 $8,671 

$132 $0 

$5,476 $5,250 

$260,580 $279,023 

$1,443 $4,000 

$6,586 $8,500 

$788 $1,500 

$553 $750 

$2,092 $2,000 

$4,457 $6,000 

$288 $0 

$9,994 $13,000 

$867 $1,000 

$0 $1,500 

$125 $2,500 

$45,458 $46,000 

$32,140 $37,277 

$30,024 $40,000 

$4,740 $7,500 

$11,428 $10,000 

$555 $1,000 

$1,444 $1,200 

$0 $0 

% Increase 

2017-18 2018-19 From Previous 

Budget Requested Year Budget 

$185,588 $226,547 22.1% 

$12,000 $12,000 0.0% 

$15,116 $18,249 20.7% 

$43,486 $53,577 23.2% 

$14,977 $18,585 24.1% 

$9,879 $11,882 20.3% 

$0 $0 N/A 

$5,250 $8,400 60.0% 

$286,296 $349,240 22.0% 

$4,000 $4,000 0.0% 

$6,000 $6,000 0.0% 

$1,500 $1,500 0.0% 

$750 $1,500 100.0% 

$3,000 $3,000 0.0% 

$6,000 $6,000 0.0% 

$300 $300 0.0% 

$13,000 $12,000 -7.7% 

$0 $0 N/A 

$1,500 $1,500 0.0% 

$2,500 $2,500 0.0% 

$46,000 $46,000 0.0% 

$6,000 $6,000 0.0% 

$41,000 $41,000 0.0% 

$15,000 $27,000 80.0% 

$12,000 $12,000 0.0% 

$40,000 $56,000 40.0% 

$4,500 $4,500 0.0% 

$500 $500 0.0% 
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PUBLIC UTILITY MAINTENANCE - DEPT 8300 

Account 
Object 
Code Account Description 

540 GENERAL LIABILITY INSURANCE 

541 AUTO INSURANCE 

543 INSURANCE DEDUCTIBLE 

651 TANK MAINTENANCE 

TOTAL OPERATING 

720 CAPITAL OUTLAY - BUILDINGS 

740 CAPITAL OUTLAY - EQUIPMENT 

TOTAL CAPITAL 

DIVISION TOTAL 

Adopted Budget 

FY 2018 - 2019 

2016-17 2016-17 
Actual Budget 

$1,013 $2,500 

$1,059 $2,000 

$0 $500 

$22,839 $27,000 

$177,893 $215,727 

$0 $0 

$22,026 $40,750 

$22,026 $40,750 

$460,500 $535,500 

% Increase 
2017-18 2018-19 From Previous 
Budget Requested Year Budget 

$1,500 $1,500 0.0% 
$1,500 $1,500 0.0% 

$500 $500 0.0% 
$27,000 $27,000 0.0% 

$234,050 $261,800 11.9% 

$0 $0 N/A 

$74,000 $84,650 14.4% 

$74,000 $84,650 14.4% 

$594,346 $695,690 17.1% 
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Adopted Budget 
FY 2018 - 2019 

CAPITAL RESERVE BUDGET 

ENTERPRISE FUND REVENUES - FUND 71 
% Increase 

From 

Account 2016-17 2016-17 2017-18 2018-19 Previous Year 

Object Code Account Description Actual Budget Budget Recommended Budget 

3290-000 INTEREST EARNED ON INVESTMENT $935 $1,000 $1,000 $1,000 0.0% 

3730-011 WATER ACCESS CHARGE $28,350 $50,000 $50,000 $0 N/A 

3730-012 WATER CAPITAL RECOVERY CHARGE $0 $27,000 $27,000 $0 N/A 

3730-013 WATER CAPITAL RESERVE CONTRIB $0 $0 $0 $0 N/A 

3970-000 TRANSFER FROM ENTERPRISE $0 $0 $0 $0 N/A 

3970-011 SEWER ACCESS FEES $63,461 $90,000 $90,000 $0 N/A 

3970-012 SEWER CAPITAL RECOVERY CHARGE $0 $40,000 $40,000 $0 N/A 

3970-013 SEWER CAPITAL RESERVE CONTRIB $0 $0 $0 $0 N/A 

3990-000 FUND BALANCE APPROPRIATED $61,277 $1,741,927 $0 $0 N/A 

TOTAL OPERATING $154,023 $1,949,927 $208,000 $1,000 -99.5% 
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Adopted Budget 
FY 2018 - 2019 

CAPITAL RESERVE BUDGET 
ENTERPRISE FUND EXPENDITURES - FUND 71 

Account % Increase 
Object 2016-17 2016-17 2017-18 2018-19 From Previous 
Code Account Description Actual Budget Budget Requested Year Budget 

3990-000 TRANSFER TO ENTERPRISE ADMIN $0 $60,000 $60,000 $1,000 -98.3% 
3990-010 TRANSFER TO WTP $0 $0 $0 $0 N/A 
3990-011 TRANSFER TO WWTP $0 $0 $0 $0 N/A 
3990-012 TRANSFER TO PUBLIC WORKS UTILITIES $62,554 $0 $0 $0 N/A 
3990-082 TRANSFER TO HILLSBORO ST PROJECT $0 $0 $0 $0 N/A 
3990-100 TRANSFER TO ENTERPRISE CAPITAL PROJECTS $0 $0 $0 $0 N/A 
3990-740 RESERVE FOR WATER AND SEWER IMPROVEMENTS $0 $148,000 $148,000 $0 N/A 

TOTAL OPERATING $62,554 $208,000 $208,000 $1,000 -99.5% 
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GENERAL FUND REVENUES - FUND 72 

Account 

Object Code Account Description 

3290-000 INTEREST EARNED ON INVESTMENT 

3790-000 TRANSFER FROM GENERAL FUND 

3990-000 FUND BALANCE APPROPRIATED 

TOTAL OPERATING 

Adopted Budget 
FY 2018 - 2019 

CAPITAL RESERVE BUDGET 

2016-17 2016-17 

Actual Budget 

$3 $50 

$0 $0 

$0 $0 

$3 $SO 

% Increase 

2017-18 2018-19 From Previous 

Budget Recommended Year Budget 

$25 $25 0.0% 

$0 $0 N/A 

$0 $0 N/A 

$25 $25 0.0% 
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GENERAL FUND EXPENDITURES - FUND 72 

Account 

Object 

Code Account Description 

1100-400 RESERVE WATER PLANT IMPROVEMENT 

1100-610 TRANSFER TO GENERAL FUND 

1100-740 RESERVE FOR FUTURE IMPROVEMENTS 

TOTAL OPERATING 

Adopted Budget 
FY 2018 - 2019 

CAPITAL RESERVE BUDGET 

2016-17 2016-17 
Actual Budget 

$0 $0 
$0 $0 
$0 $50 

$0 $SO 

% Increase 

2017-18 2018-19 From Previous 

Budget Requested Year Budget 

$0 $0 N/A 

$0 $0 N/A 

$25 $0 N/A 

$25 $0 N/A 
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TO: 

FROM: 

SUBJECT: 

DATE: 

Adopted Budget 
FY 2018 - 2019 

CAPITAL IMPROVEMENT PROGRAM 

MEMORANDUM 

Mayor and Board of Commissioners 

Bryan Gruesbeck, Town Manager 

Adopted Capital Improvement Plan for Fiscal Years 
2018-2019 to 2026-2027 

June 25, 2018 

The purpose of this memorandum is to submit the Manager's Recommended Capital Improvement Plan 
for 2019 to 2027 to the Mayor and the Board of Commissioners. Adoption of the attached resolution 
would approve the recommended Capital Improvement Plan and authorize the Town Manager to proceed 
with the listed projects. 

DISCUSSION 

The Capital Improvement Plan is not a funding document. Funding of individual projects will be 
accomplished by individual project ordinances to be presented to the Board of Commissioners for 
approval as funds are needed to begin design and/or construction of the projects. 

RECOMMENDATION 

That the Board of Commissioners adopt the attached resolution approving the Adopted Capital 
Improvement Plan for 2019 to 2027 and authorizing the Town Manager to proceed with the listed 
projects. 
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Adopted Budget 

FY 2018 - 2019 

A RESOLUTION ADOPTING THE ADOPTED 

CAPITAL IMPROVEMENTS PROGRAM FOR 

FISCAL YEAR 2018 - 2019 THROUGH FISCAL YEAR 2026 - 2027 

WHEREAS, the Board of Commissioners of the Town of Pittsboro recognizes that a Capital Improvements 
Plan enables staff and the Board of Commissioners to more effectively plan for the maintenance and 
repair of the Town's existing capital infrastructure resources and to more effectively plan for the growth 
of a vibrant community; and 

WHEREAS, the Capital Improvements Plan is a five-year planning tool designed to help the Town plan for 
the repair, replacement, and acquisition of capital resources; to assist in financial planning; to ensure 
better coordination and evaluation of projects; to provide necessary lead time for project planning, 
permitting, and design; and to maintain or improve the Town's credit rating and fiscal health; and 

WHEREAS, the plan is updated annually for review by the Board of Commissioners; and 

WHEREAS, adjustments for anticipated projects can also be made as part of the annual budget process; 
and 

WHEREAS, this flexibility in the planning and implementation of capital needs makes the Town of 
Pittsboro's Capital Improvements Plan responsive to the changing needs of its diverse community. 

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Town of Pittsboro does 
hereby approve the attached Adopted Capital Improvement Plan for Fiscal Year 2018-2019 through 
Fiscal Year 2026-2027 and authorizes the Town Manager to proceed with the listed projects. 

This the 25th day of June, 2018. 

U~J.~ 
Alice F. Lloyd, CMC, NCCMC, Town Clerk 
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Capital Project Definition 

Adopted Budget 
FY 2018 - 2019 

Strategic planning and financial planning are interrelated when formulating a capital improvement plan. 
The Capital Improvement Program (CIP) is a multi-year plan for major capital expenditures related to the 
operations for the Town of Pittsboro. The CIP allows for the orderly replacement and rehabilitation of 
existing capital assets, in addition to the acquisition of new capital assets. The CIP also identifies proposed 
funding sources for each project. Items that may be included within the CIP are typically related to, but 
not limited to infrastructure, land purchases, construction of facilities, or other major improvements to 
the Town's assets. By providing a planned and prioritized schedule of public enhancements, the program 
outlines the present and future needs of Pittsboro as identified by the Town staff and approved by the 
Board of Commissioners. To qualify as a capital improvement, the project should typically have a cost 
greater than $50,000 and a useful life of at least 10 years. 

The CIP is a fluid document by nature, and as such should serve only as a reference document throughout 
the fiscal year. Funding plans for projects may change, as may the priorities of the Board of 
Commissioners. 

Capital Improvement Funding 

Funding for the CIP varies from one project to the next. Historically, the Town has relied heavily on the 
use of grant funds for capital expenditures. Additional options available to the Board of Commissioners 
include cash spending from budget or fund balance appropriations, installment financing, and bonding. In 
the case of the latter two, approval from the Local Government Commission (LGC) would be required. In 
the use of financing through either bonding or loans, future revenues would be examined in order to 
ensure the repayment. 

CIP Contents 

The CIP includes three schedules. The "5-Year Capital Improvements Summary" displays the projects by 
fund and total project cost by fiscal year. The "Existing Debt Schedule" displays the debt repayment 
schedule of the current debt. Finally, the "Financial Summary" is a summarized cash-flow analysis, 
displaying the five year estimates for all CIP projects and their source of funding. For projects that are 
financed, the summary displays the projected repayment schedule for anticipated projects or the actual 
repayment schedule for prior year projects. 

Relationship to the Operating Budget 

Items that appear within the CIP will have a corresponding fund within the Town of Pittsboro's chart of 
accounts after a project ordinance is passed by the Board of Commissioners. All corresponding grant 
activity and payments are accounted for within the project fund. Within schedule 3, transfers from the 
General Fund and Water & Sewer Fund appear. Current debt exists only within the Water & Sewer fund. 
As a result, the debt payments are accounted for within that fund's operating budget. 
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Project Name 

Community House lmprovments 

Municipal Building 

Annual Street Resurfacing 

Rebuild Dual Media Filters 

Bathrooms for Parks 

New Accounting System 

Water Treatment Plan PER for 2MGD Expansion 

Jordan Lake Parternship 

Additional Police Vehicles 

Town Lake Park Stormwater Improvement 

Sanford Forecemain 

15/501 Widening Project 

Utility Building 

Storm Drainage Culvert - Oakwood Drive 

Pump Station Maintenance 

TOTAL 

Funding Source Legend Key: 

Adopted Budget 
FY 2018 - 2019 

CAPITAL IMPROVEMENT PLAN SUMMARY 

Anticipated 

Funding 
Source FY 2019 FY 2020 FY 2021 FY 2022 

C $ 65,000 $ - $ $ 

C/L $ 12,000,000 $ $ $ 

C $ 100,000 $ 100,000 $ 100,000 $ 100,000 

C $ 70,000 $ - $ - $ -
K $ - $ 175,000 $ 175,000 $ 175,000 

C $ - $ 75,000 $ - $ 
L $ 50,000 $ - $ - $ -
C $ 15,000 $ 15,000 $ 15,000 $ 15,000 

C $ 73,000 $ 36,500 $ $ 36,500 

C $ 50,000 $ - $ $ 

L $ $ 21,585,500 $ $ -
C $ - $ 99,112 $ 231,260 $ -
L $ - $ 250,000 $ - $ -

C/G $ 230,000 $ - $ - $ -
C $ - $ - $ 20,000 $ 20,000 

$ 12,653,000 $ 22,336,112 $ S41,260 $ 346,500 

C - Cash/Fund Balance 

G - Grants 

B - Bond Financing 

L- Loan 

K - Combination 

CPA- Chatham Park Agreement 

P - Private 

FY 2023-

2027 Project Total Department 

$ - $ 65,000 Parks 

$ - $ 12,000,000 Public B&G 

$ 600,000 $ 1,000,000 Streets 

$ $ 70,000 Water Treatment 

$ - $ 525,000 Parks 

$ - $ 7S,000 Public Utilities & Admin 

$ - $ 50,000 WWTP 

$ 75,000 $ 135,000 W&S 

$ 73,000 $ 219,000 Police 

$ - $ 50,000 Engineering 

$ - $ 21,585,500 WWTP 

$ - $ 330,372 Streets 

$ - $ 250,000 Buildings & Grounds 

$ $ 230,000 Streets/Stormwater 

$ 80,000 $ 120,000 w&s 

$ 828,000 $ 36,704,872 
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1994 Water/ Sewer Bonds 

Principal Principal Interest 
Balance Payment Payment 

FY 2019 $324,000 $15,000 $17,010 

FY 2020 $309,000 $16,000 $16,223 

FY 2021 $293,000 $17,000 $15,383 

FY 2022 $276,000 $18,000 $14,490 

FY 2023 $258,000 $19,000 $13,545 

FY 2024 $239,000 $20,000 $12,548 

FY2025 $219,000 $21,000 $11,498 

FY 2026 $198,000 $22,000 $10,395 

FY 2027 $176,000 $22,000 $9,240 

FY 2028 $154,000 $22,000 $8,085 

FY2029 $132,000 $22,000 $6,930 

FY 2030 $110,000 $22,000 $5,775 

FY 2031 $88,000 $22,000 $4,620 

FY 2032 $66,000 $22,000 $3,465 

FY 2033 $44,000 $22,000 $2,310 

FY 2034 $22,000 $22,000 $1,155 

FY2035 $0 

FY 2036 $0 

FY 2037 $0 

FY 2038 $0 

Adopted Budget 
FY 2018 - 2019 

DEBT SERVICE SCHEDULE 

2009 Stimulus Award - State Revolving Loan 
WWTP CS370413-05 (l&I) 

Principal Principal Principal Principal 
Balance Payment Balance Payment 

$729,660 $60,805 $469,775 $24,725 

$668,855 $60,805 $445,050 $24,725 

$608,050 $60,805 $420,325 $24,725 

$547,245 $60,805 $395,600 $24,725 

$486,440 $60,805 $370,875 $24,725 

$425,635 $60,805 $346,150 $24,725 

$364,830 $60,805 $321,425 $24,725 

$304,025 $60,805 $296,700 $24,725 

$243,220 $60,805 $271,975 $24,725 

$182,415 $60,805 $247,250 $24,725 

$121,610 $60,805 $222,525 $24,725 

$60,805 $60,805 $197,800 $24,725 

$0 $173,075 $24,725 

$148,350 $24,725 

$123,625 $24,725 

$98,900 $24,725 

$74,175 $24,725 

$49,450 $24,725 

$24,725 $24,725 

$0 $0 

Total Annual Total Annual 
Principal Interest Total Annual 

$100,530 $17,010 $117,540 

$101,530 $16,223 $117,753 

$102,530 $15,383 $117,913 

$103,530 $14,490 $118,020 

$104,530 $13,545 $118,075 

$105,530 $12,548 $118,078 

$106,530 $11,498 $118,028 

$107,530 $10,395 $117,925 

$107,530 $9,240 $116,770 

$107,530 $8,085 $115,615 

$107,530 $6,930 $114,460 

$107,530 $5,775 $113,305 

$46,725 $4,620 $51,345 

$46,725 $3,465 $50,190 

$46,725 $2,310 $49,035 

$46,725 $1,155 $47,880 

$24,725 $0 $24,725 

$24,725 $0 $24,725 

$24,725 $0 $24,725 

$0 $0 $0 
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GENERAL FUND 

BB&T Contract 00004 

Utility trucks, backhoe & 

backwash pump 

50.95% for General 

Principal Principal Interest 

Balance Payment Payment 

FY 2019 $41,064 $27,248 $645 

FY 2020 $13,816 $13,816 $130 

FY 2021 $0 

FY 2022 

FY 2023 

ENTERPRISE FUND 

BB&T Contract 00004 

Utility trucks, backhoe & 

backwash pump 

49.05% for Enterprise 

Principal Principal Interest 

Balance Payment Payment 

FY 2019 $39,533 $26,232 $518 

FY 2020 $13,301 $13,301 $125 

FY 2021 $0 

FY 2022 

FY 2023 

Adopted Budget 
FY 2018 - 2019 

DEBT SERVICE SCHEDULE - EQUIPMENT 

First Citizens Loan Proposed Vehicle Loan 

3 Police Vehicles/1 public works 

Police Vehicles/Equipment truck/1 utility truck 

80% for General 86.26% for General 

Principal Principal Interest Principal Principal Interest 

Balance Payment Payment Balance Payment Payment 

$149,328 $73,976 $2,762 $156,993 $37,108 $5,887 

$75,352 $75,352 $1,394 $119,885 $38,500 $4,496 

$0 $81,385 $39,944 $3,052 

$41,441 $41,441 $1,554 

$0 

First Citizens Loan Proposed Vehicle Loan 

3 Police Vehicles/1 public works 

Police Vehicles/Equipment truck/1 utility truck 

20% for Enterprise 13.74% for Enterprise 

Principal Principal Interest Principal Principal Interest 

Balance Payment Payment Balance Payment Payment 

$37,332 $18,494 $694 $25,007 $5,911 $938 

$18,838 $18,838 $350 $19,096 $6,132 $716 

$0 $12,963 $6,362 $486 

$6,601 $6,601 $248 

$0 

Total Principal Total Principal Total Interest 

Balance Payment Payment 

$347,386 $138,332 $9,294 

$209,053 $127,668 $6,020 

$81,385 $39,944 $3,052 

$41,441 $41,441 $1,554 

$0 $0 $0 

Total Principal Total Principal Total Interest 

Balance Payment Payment 

$101,872 $50,637 $2,150 

$51,235 $38,272 $1,191 

$12,963 $6,362 $486 

$6,601 $6,601 $248 

$0 $0 $0 
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TOTAL 

BB&T Contract 00004 

Utility trucks, backhoe & 
backwash pump 

Principal Principal Interest 

Balance Payment Payment 

FY 2019 $80,598 $53,480 $645 

FY 2020 $27,118 $27,118 $130 

FY 2021 $0 

FY 2022 

FY 2023 

Adopted Budget 
FY 2018 - 2019 

DEBT SERVICE SCHEDULE - EQUIPMENT 

First Citizens Loan Proposed Vehicle Loan 

3 Police Vehicles/I public works 
Police Vehicles/Equipment truck/I utility truck 

Principal Principal Interest Principal Principal Interest 
Balance Payment Payment Balance Payment Payment 

$186,660 $92,470 $3,457 $182,000 $43,019 $6,825 

$94,190 $94,190 $1,744 $138,981 $44,632 $5,212 

$0 $94,349 $46,306 $3,538 

$48,043 $48,043 $1,802 

$0 

Total Principal Total Principal Total Interest 
Balance Payment Payment 

$449,258 $188,969 $10,926 

$260,289 $165,940 $7,086 

$94,349 $46,306 $3,538 

$48,043 $48,043 $1,802 

$0 $0 $0 

63 






